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. Formerly called the Health Sc1enceé¢Careers Program In 1974

' the name of the program was changed to be more representative of the ’
different kinds of health occupations -included in the’ program.

~—

. THE HEALTH SERVICES CAREERS PROGRAM: ~ A 1966-1974 Lo




: * THE HEALTH SERVICES CAREERS PROGRAM: A 1966-1974
, I oW DESCRIPTIVE PROFILE AND PROGRAM EVALUATION
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The Health Services Careers Program‘(HSCf)-at the Johns Hopkins Med-

ical Institutions (JHMI) in East Baltimore is a multipurpose,'interagency

4

_program desféned to facilitate part-time emploxpent, on-the-job training, -

and guidance in health occupations for economicali§’disadvantaged high

-

school students from the City of Baltimore .Eince 1966 ; HSCP .Has enroiled

ovqr 1300, 1nd1v1dua1 students through a variety of prGJects and obtained
. ~ [ - <
work-sites for the studeﬁtsJat4&me than 100 di ferent departments w1th1n

Handreds of JHMI faculty and:staff have served as work:SLte super-
visord over the years. HSCP student enrollees have decumulated more than
- . . l \
LRI '
200 employmenit years in JHMI at part-time jobs fin the health field. Over

$685, 000 in studént stipends hawe been paid to enrollees, mostly through b

vatlous Nelghborhood Youth Corps (VYC) programs.

~

- - ‘

¢ ‘. In terms of the vocatlonal development of most of the enrollées, the ¥

”Jutcomes' of HSCP for'19g6-1974 have been\substantial. The development,
) of HSCP, however, has very uneven. Uncertaint‘es about program funds,
dhverse grogram obJect?ves, and ambiguous interagency and commbnity rela-
' tionships have affected HSCP's d1rection and chntlnulty ove;.the years. §

The purpose of\thls report is to summarlze the results of a 1arger study

that examines and evaluates thé characteristics, development, and "out-

€

. comes" of HSCP. for’ the yearg 1966 ‘to 1974. The format of this summary

report follows the main sections of the larger rYeport: /Qa) background
\’
‘' and study procedures; (b) literature review, (c) a profile of the 1966-

1974 §§CP (d) student evaluatlons of HSCP and (e) an overall HSCP eval-

v -

uation, and discussion.
{
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Background afd Study Procedurks

-

Rather than being a single'proéram with an eight-year history of

| development, HSCP has been a coHlection of employment and work-stuay pro-
-~ ¢ A - .

L3 iy Al

jects that have accumulated over the years.

/ ’ . . '

‘Some of the projects have

evolved, e.g.. Dunbar Medi-Schools; others have folded, €.g. School With-

out A Building. Most of the projects have been similar to the extent .

that they have been or1ented toward economlcally d1sadvantaged youth

-

—amd; ¢ ee, have had an employment orientation. ProJects have
. X :

differed in the émphasis on academic and vocational training.

two paragraphspresent a br1ef description of HSCP*s history.

HSCP had its beginning as a Summer work

The next

ot
e

”prOJeﬁt in "the 1aboratqu .

\;
Highvschool juniors and seniofs from

. [ :
_sciences in the summer of 1966,

[}

low-income families in East Baltimore were recruited for the apprenticeA’

‘

- pr03ect an twenty-four students were selected to work in various JHMI
te . * “~ -
[

» laboratorles dyring the summer. NYC prqylded Student st1pends. 'In the

- { >

[ 4

summer of 1967, a similar work proJect in bfomedlcal research was funded

~

by a c?ntract with the U. S. Department of Labor.

-

n 1968 opérating:

funds

a program simi-
. .

N\
The first after-school segment of HS

rere prov1ded by a grlvate donor and HSCP Operate

lar to 1966 and 1967, was formal-

AT
1y established in thJ.fall of 1368}~_Iﬁ 1969 agd 14702 HSCP was “allied

"with & U. S. Office of Education currigu}um desigw;study in vocational

educa ion through the Baltimore City *Public Schools (BCPS). Other'health\

v 1

occupations ere added to the sc1ence -oriented positions of previous Sum-’
\ . _ /
mers. - . ; /

In*1971,‘t%o projects ran parallel at JHMIL during the summer; a

L

o
~

votationai education and curriculum_ development projech ut of Dunbar

. . 4 -
L 4 R ! ;
. . L
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Community High School and an NYC summer employment program. HSCP enroll-
ments increased from about 100 to nearly 400 students. \The NYC employ-

., ment component included positions in housckeeping, linedn distribution,

- food services, etc., whsre on-the-job training was not included as part
’ N

. 1 »

of NYC. The Dunbar related‘component, gn,extgnéion of the Office of Ed-

ucation study, provided gnribhment and instructional activities for the

1 .
¢ v

enrollees who were\gseigngd to mostly 1aborator§,'secretarial-clerical
dnd child-care positions. The following summer, the two projects were

repeated and combined summer enroliments im 1972 ,reached nearly 500 stu-
, *

. dents. Scheduling conflicts and other issues developed between the two
- ' S ’ » .
projects .and the‘Dunbér‘suymer program was discontinued as a separate

i

- -

.

* . - = ~
pfoject. Summer enrollments in 1973 were about 160 students, but sources
) funds\for student stipends were becoming very uncertain. NYC programs

were being reorganzzed through Manpower ‘Revenue Sharlng to local govern-

.

- nental agenC1es and the fffects for HSCP were unclear. Also, HSCP staff
and'operatln; funds were belné‘;éduced In the summer of 1974, HSCP stu-

_ dents Lgre supnorred by the Baltimore Summer Corps (BSC). of the Mayors®
lOffise§of ﬁanpnwer Resources in Baltimore.  Other projects operated in '

the fall progré&s of HSCP such as School Without A Building, NYC In-

School and Out-of-School prvjects, but generaily they were small, work-

N ’ ‘ . °
study programs related to vocational ‘education in health careers. 1In
' , LY
summary, the 1966-1974 development of HSCP has been an eGblutionary pro-

. P M v .
cess marked by various projects, uneven enrollments, and funding uncer-
- " , >

tainties.

[

o The need for she study pn wnich this sunnery is based arose prinari-

1y %;Qm'a lack of documented brqgram information on HSCP. Restricted

‘

3
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N

the program had moved locations several times, and administrative staff - :

. . ’

‘ had‘ghanééd over the years. Program records were in disarray -and, be- ‘ N

. , -

: cause, of* the project-by-project funding in general, e)rolleeyrecords had

. not been kept in a systematic or cumulative fashion, '

]
~

buring the summer and fall of 1974, old HSCP files were examined to

construct a cumulative directory of student enrollees and work-sites for
M 1966 through the summer of 1974. This information was used as the pri-

mary source of data to develop a composite 1966-1974 HSCP profile. After

4

' \
the diréctory was completed, program files were reviewed again for program - .

-« reports,and surveys of student reactions to HSCP. The surveys, some of

v
- .

which had never- been reported, were used collectively to infer the prob-

able vocatiqgnal oltcomes aﬁé‘impact of. HSCP over the years. Such infor-
. ! < . // ' :

mation is necessarily limited for evaluation purposes; however, the di-
‘rectory information and the.data provided in the surveys at least per-

mitted a data base for the evzluation. ‘Besides a careful review of the -

’ . Y . -

. programyrecords of HSCP, interviews were conducted during the study with

several administrators who were, or had been, responsible for HSCP. |

A v > , /|

Literature Review —

L -

.

Selected career and work adjustment theories, selected reports on .

progréms similar- to HSCP, and project reports regarding HSLP are pres?nt-

- r 3
ed in the Jarger report. .This summary section presents the major corgglu-

.
-

. gions of the literature review.

o, + 1 K : N

v - . -
Full Tt Provided by ERIC.
“ . .
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JAFuitext provid: c

While,no‘specific vocational development or career theory would posi-
» Q '..

, . é".
bly account for all the-vocational behaviors of HSCP enrollees, theory

has- generally been unégrutlllzed in HSCP. This does not only relate to

research and evaluation in HSCP, but also to use of theory to help focus

» / ‘

A career objectives in the program, establish expectations of student be-
haviors in certain kinds of work settings, and gererally to provide Z*&on-

[y .

ceptual framework for some program operations, e.g., interest assessment

and work-site and job descriptions.

12
are reviewed briefly because of their major contributions

.—f/ ~
to VGCaQiSnal psychology. Each theory has points especially relevant to

The theories of Super, Holland, Roe,

and Tiedeman

in relation to vo- .

§

- f .

cational choicesi Holland's model of personality types and enviromments

HSCP: Super's conceptualization of:the self-concept

"

which is easy to use in classifying persons, enviromments, and the inter-

actiogs;xRoe's perspectives on fam;iy influences’in the primary orienta-

tions of peOpie,towaaS person-orieﬁted or object-oriente&:occupations;'
' /

and TiedemﬁﬁTE’;;;;f;;—:;;_;;QCessééwof déc1sion-maklng in vocational de-

on work adJustment is re- _

/

/

8
ve lopment.  The theory of Lofquist, and Dawis

viewed for its use of an interactional approach to work satisfaction and .
¢ |
job pérformance determined by the relationship of a work personaligx,aad*)////// ‘

EN

P

reinforqers present in work environments. The use of theory in HSCP

would not deny the special problems of the HSCP enrollees who are mostly’

¥

black, fémale, and economically disaHvantaged To the conérary, the use

of theory and an understandi%g /f those special problems could be compli—

mentary.

¢ - 11
ture is fairly depressing, and /more, .not less, }nformatlon is needed.

i
v

10
n-School NYC programs by Ozgediz

The picture of the/bifck individual in the- vocational 1itera-

is reviewed in de-~ {

[4

A report o
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P
s1m11ar in many respects to the overall HSC A'modification of the mod-

/

el could be used 1n HﬁCP and Would Jjust as applicable to work-study

‘programs as summer employmentcprOJects in HSCP. " Two other "output'
stndies; one.innolving NYC‘Out-of~Schoo1 programs in New York City and’
the_other innolving results of ''new ca;eers;ﬁqpr paraprofessional person-
nel‘in meaningfui and productive health.positions; are reviewed.

Finally, five program reports on projects, in HSCP s;nce 1966 are

"reviewed for stated accomplishments ano pfoblems in the specific.projects.
In general, accomplishments appear to be in the area of positive .student

o, .[/ / , ’
reaction and behaviors in the programs. ’ Most prOJect problems are re-
1ated to issués of stafflng, program. operatldhs: time constra1nts, and

/ .
7 -
e <z -.‘

interagency relitlonshlps- PR e

11

Ve

Profile of the 1966-1974 HSCP T _

" This sectlon presents the summary of a cumulatlve proflle of HSCP

\

for the years 1966 to 1974 and 1ncludes {a) a suggested “taxonomy of HSCP

stated program obJectlves, (b) 'a summary of student enrollments in. HSCP

-

"through the summer 0f 1974, (c) a description of various work-sites‘in

JHMI;‘(G) characteristics of the student'enrollees in the-program, and

(e) some considerations of cost-benefit factors in HSCP.- Koch and Holl-

¢

- 7
. ander's article contains descriptiors of the dlfferent projects 1n

HSCP and w111 noq be covered in this summary report

¢

Overall HSCP s maJor obJect1ves have been falrly consistent over

the years, even though prloritles have var1ed dependlng upon progect fund-

ing, e.g., the emp'loyment~ only focus of NYC summer programs and the edu-

cational orlentatlon of the proJects with Dunbar Communlty ngh School
The. program objec%}ves, however do present some subtle dlfferencfs in
° ) . 6

, i
' . - ’

y , - ,

. . >

~
‘ .
N v
»
. .




wording which suggest some long-range goals for what havg,genﬁrally been
short-range projects. _Table 1l presents a duggested taxonomy outline
of some of the major objectives stated for HSCP over the years. The claes-

ification arranges the objectives on two dimensions: institétion i/;r'

v

terms of

.

individual in primary.focus,and immediate o¥\developﬁental i
~the prébable length of time involved in achievement. Ob o\sly, the

catepgories are not mutually exclusive,nor is the taxefio completely sat-
g y 7 _ my comp LY

‘

isféctory. The taxonomy,however, does illustra the‘point that both

v

.individual and institutiona jectives are ipVolved in HSCP. Seéondly,‘

es haVe bken stated in/terms of processes that would R

many of the obj

n has been HSCP's hlstorldhlly “

ees in HSCP has varied considerably in

-
-

The 1argest variation has occurred with

'S

Fall programs have ggnerall} been s¥7ller with an entoll-

e of 18 to 106. Table 2 presents. .the total 1966-1974 HSCP enroll-

-

ts that could be documented from old program records. Enrollees who
have been terminated ib‘§SCP arg also preseénted gn.the'bummary table. ﬂb’ﬁ
Actotal of 1890-HSCP endollees could be documented from. an examina-

- " .7
i

v

+ “tion of the old HSCP files. The total enrollment figure includes muiti-

1

’ple enrollments or'gkgﬁents who have enrolled for more than one term in

L]

- the program. A term is defined as either an 8-week summér program or an,
Y ‘l;\ i

- d
Al . ~ bt

épproximately 24-week fall project. Thirteen hﬁnd;ea and fprty-twé ;Qdi-

vidual students have enro}féd in HSCP. This means that abou;‘twe%ty-seven

percent of HSCP's eq;oiiments during 14@6-1974 have been students whd havéd
s s . ! 4




\d ..,. - .

, . *
.. TABLE 1 - o
L S . »

- " Taxonomy of Stated 1966-1974 HSCP-Objective

f ‘.

. : . Time Range of Probable Achievment . . Y
. - - ?
. Immediate oot ., Developmental ‘
- To create a greater number of jobs - To motivate students to seek post~second-
) = for low'SES students . ary school education .
3 —~— - - « .
. dw. ) - To provide a supportive 806.% environ- ‘ -~ To help students improve their self-concept
T ment . . : c 2 .

’ . ..m R . . \ . A
@ - ) ¥ - To provide on-therjob training .~ To develop studeht talents and abilities
> ’ . . : w“ Lo
m - To promote good,work habits " . - To motivate students to seek careers in
@ - , . - health a

. ™ .
@ea N . : "
- - To aid students financially - v promote student communication skills ,//
o . \ N L\
n . * . : bi
.3 - \
M.Uv qy, . ,/ * \l\l M * “
[ - To introduce low SES skudents Mo - To recruit low SES students into health
w. careers in health careers ,°
.,m,,l - To provide a means of dialogue be- . ~--To improve JUMI and East Baltimore o
A N tween JHMI and the East Baltimore ) c®munity relationships d . o
= .m/r *  comunity’ ’ ’ L . T
N8 . . . . - To introduce JHMI personnel to career de-
e i To demonstrate the usefulness of un- velopment problems of low SES students
. /ﬁ trained high school students in labor- . : ‘ .~
T atories ’ . ~ To develop a model for work projegts in
’ health for other medical institutions
- To explore work-study programs r e o .
" other careers _ . re :
- ) 4 .

O

Aruitoxt provided by Eic:

E
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—

1966 1974 Total Enrollments’in HSCP for'
Summexr and Fall Projects and Terminations

4

Year ‘Summer Fall _ ) Termi-nationsa Totals
. * . . n
1966 ‘24 : * 24
1967 27 ) * ) : 27
1968 - 55 ©oa8, ‘ 75
' 1969 . 57 . 34 , , 102
+ 1970 103 58 : 166
©1971 375 © 106 527
*1972 455, 48 ‘ 237
1973p - . 160 55 ' 233
1974 . 178 L x _ 199
,‘T‘ocals/ 1434 > 319 137 - " 1890

—

e

IncludeSatermlnatlons of all klnds, e.g.,-no 1onger in school,
dropped fpr personal reasons, fired, etc. ~

L4 , /J

TABLE 3

Distribution of HSCP Enrollees in JHMI Divisions
and Percent of Division Departments Involved

JHMldii?isions . N of Enrollees 7% of %yégllees

Johnsgg;pkins Hospital 870
Hospital/School of

Medicine® | . 335
‘School of Medicine 174

S¢hool of Hygiene & Pub- ‘

lic Health 116
School of Health Services - 16
Other ] 103 -

* Totalks 1614

ome sites could not be identified’as Hospital or School of Medicine
work—s1te classifications..

~

bother includes other hospitals in Baltlmore East Baltlmore Medi-
chl Plam, etc. - . ) )
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~

- t

3

, enfolled in the program for more than oné term., Participation in HSCP

I

“~ ~ ¢ < ke .
has ,ranged from one term.only to three years of continuous enro}lment,in

‘ the p%?gram. . o . . ‘ \\\\\\\ -
Tables 3 and 4 present sgmméfieé of'the.wprk-site 10catioﬁs.of HSCP
enrollees over the years. Table 3 presents the distribution and percent-
age of 19661974 enrollees by JHML assigment§ in various divisioﬁs. By
tﬁe work-site in}ormation'in old HSCP files, it could not élwayi/kgfﬁ;ter-
mined whether .work-sites were affiliated with the Jopns ngfins/ﬁospiﬁal
or the School of Medicine. Roughiy, about sixty-four percent. of all the
"HSCP gnrolleeg'have been assigned to work-sites in Jobfis Hopk;:€ Hospital.
Student work-sites haée begn varied with stﬁdents héving assiggments in
over 100 different departmgnts in JHMI. Table 4 pre§énts a summary of
the JHMI departﬁbnts :ﬁat have enrolléd the largest percentage of HSCP
enrollees pbef the years 1966 to 1974. Thifrty-two JHMI departments gave
égéounted’for sixty-nine percent of the totai.enrollees in HSCP with the

[}

largest number of enrollees heing employed in hospital positionms.
v ° ) v
"While the types of occupations involved at each:of the sites cannot

4

i / ‘ »
be determined by departmental mames alone, e(g., a secretarial position

might be“in’a JHML 1abbratory, some estimates can be made yegarding the-
genérah health'jobs areas in the program. Since 1966, abouswefgven per-
cent Sf the total HSCP egrollees have been involved in n&rsing pos;tiéns;.
about Cieven percent ﬁfvé.been in child-care,occﬁpations; eight perpgﬂ?
havevbeem in food services; about seven pQ;cenE'in supply'and'distribu-/ s
’ tion‘positions; and, about“three p?rcent of the jobs have been in\labor-
atory areas. "The JAMI'worL-sites, overgll, have been extremely varieq

and, contrary to opinion, most of the health occupations inyolved-have

not.jeen housekeeping’ and medical records. . ) th

- 10' ’

e

\)‘ g * - o ed 1 . -
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- TABLE 47 IRy
. A o .
) , ~JHML /Departments with Largest Percentages of HSCP
Y e o Enrollees from 1966 through Summer 1974
I;ep\a;.}:*tments JHMI . . Enrollee Enrgllee
R . Division . N /A
Biomedical Engineering . M . 18 - 1.1
Brady Nursing Unit N JHH . 30 1.9
_Central Supply ; - JHH 39 3.4
Child Life \ JHH 78 4.8
Diagnostic Laboratory . JHH 21 1.3
Envirpnmental Health = H - 19 1.2
Halsted Nursing Unit ¥ JHH 26 1.6
Hear:mg & Speech ) . JHH . 25 1.5
" Housekeefing ' M/ JHH ) 59 3.7
JFK Institute M 20 1.2
Linen Distribution JHH . ' 40 2.5
Main Kitchen- - JHH ~ 43 2.7
Medical Care & Hospitals. ) 21 1.3
Medical Records JHH . , 4b 2.9
Medicine . M/ JHH 27 . 1.7
Nursing Serviceg e JHH 36 2.2
Nutrition i JHH . 18 1.1
Nutrition S\toreroom . JHH 27 " 1.7
O¢cupational Escort - * JHH . 34 2.1
Oster Nursing Unit JHH * 25 1.5
Qutpatient Department JHH . 34 2,1°
Outpatient Nursing : JHE: L, 22 1.4
Parent & Child Center: JHH & 62 3.8
Pathology K ) M/JHH - 224 1.4
Pediatrics o M/JHH 55. 3.4
Pharmacy ; JHH 36 2.2
Physiological’ Chemlstx:y; M . 18 1.1
Psychiatry o M/JHH ’ So19 1.2
Radiology ) . M/JHH . 60 3.7
School of Hygiene . H 37 ¢ 2.3
Staff Cafeteria . ' * JHH 35 2,2
2.8

Women's Clinic JHH 44

-

aDepartmentzal assignments not specified.

)
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Students in HSCP over the years have represented over thirty difd%r-

ent schools in Baltlmore City with the'largest percentage (487) of the
' L
enrollees being students in Dunbar Community High School. Grade levels

. A ° . . ~
have ranged from eighth to past twelfth grade. ‘Most of the enrolleés in

\ L 4
. a

HSCP after 12th grade have been summer enrollees fol ing high school

graduatjon. The majority of HSCP enrgllees have been 11th and 12th grade

N students As might be expeqted many of. the enrollees live in areas near

+

JHMI with about 447 of ‘the enrollees Llsting home addresses that are in

.,

" or adJacent Zip Code areas of cohns HOpkin§; With .the exception of two
Zip Code areas HSCP enrollees have home addresses in every Zip Code area

\in Baltimore City (see Figure 1 on page 13).
. \ - , H ~ i . - -

"Ninety three percent of all the’ HSCP enrollees for 1966-1974 are -

Black}and a little over seventy percent are female. TIncome figures for

&

familles of the enrollees are sparse, but estlmates suggest that about

forty percent of the HSCP enrollees gome from famllles with total incomes

~ ﬂ-c'

of less than $4,000 per year. Eighty percent of the HSCP enrollees.re-

port total family annual incomes of less than $8,000. Occupational int-

erests of HSCP‘:nrollees were estimated from 4 couple of administrations~'

-

of an interest inventory. RLsults suggest a science orientgtion for

nearly half (497%) of the males in HSCP and a social orientation for most

(53%) of‘the females. Interest areas were varied. . .
. Job perrormance evaluations by JhMI work-site supervisors suggest

work perforgance of the.HSCP enrollees at better than satisfactory levels.

-
The percentage of enrollee terminations has been.small (about 7%) over

~ .
the years .and onlyﬁone percent of the HSCP enrollees are known to have oA

been fired. Work performance standards for HSCE enrollees has been un-

even over theé years, but attendance and punctuallty have been usual criteria.

12
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HSCP enrollees have contributed more than 424,000 hours of part-time
employment to JHMI since 1966, With about 64% of the labor contribution

.40 the Johns Hopkins Hospital. Cumulatively, the number of gmplofment i

hours roughly translates to about 212 years of JHMI employment. Through

-

NYC mostly, althouéh some departments have contributed wages for HSCP en-

rolleés, an estimated $685,000 has beégbpaid to enrollees in the form

of stipends. Program cpsts are difficult to estimate, but HSCP staff and
' ro-
operations expensed have been funded under an NIH Special Projects grant

. ¢
,over the last few years. JHMI work-site supervisors have been vo%unteers in

the program. Processing students for empioyment at JHMI has involvgd some
costs to JHMI, but such expenses are probably small c;mpared o program
costs overall. HSCP staff has gsnerally been small. A full;tiaé HéCP
director was not appointed until 1970. Someé summer piojects have had

many part-time p%rsonnel, but typically HSCP has funcgioned with one

director and one secretaﬁz;-

Fnrollee Evaluations of HSCP

AN

Over the years, about nine‘studies have been conducted or attempted

with HSCP. Most of the studies have involved follow-up surveys of student
-3 ,

‘ reaquzhs'to HSCP. Pérhaps because of the'length of most of the HSCP pro-

jectséomeof the survey results have not been reported. In the conduct

I

of this study, completed surveys were abstracted and some surveys in HSCP
. N L

/ -
files were coded and tabulated if the data appeared reasonably complete

N\

u . . /4
or were recent.. Surveys in the program have been conducted for the years

1966 through 196;> and summer programs in 1969, 1970, 1973, and 1974, One
- - - ‘
survey is included for the fall program in 1973.

.

.
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In a brief follow-up survey of HSCP enrollees frdm the 196631968

programs,td?nty—nine percent of the respondents were in coiiege at the
time of-the survey. Fifty-two of approximately 85 former HSCP participants
- \ \.

. ~ ~.. - AN
responded to a qu¥stionnaire which asked whether\HSQP had influenced them
- i} " vv
regarding fifteen different areds. Fifty-eight percent of the‘respondehts

indicated that HSCP had influenced their selectlon of a college major or

LY

career. Ninety percent indicated that HSCP had prodeeé 1nsp1ratlom&and

increased knowledge. It should be noted that 1966-1968 ptograms in ;
HSCP were fairly selective with a format based upon apprenticeship-type
;relationships between the enrollees and faculty supervisors. Forty-eight

- N "

¢ - [4 * . \‘ b. .
percent of the respondents indicated that HSCP influenced them in selecting

.

work in the paramedical or biomedical area as’ a lifetime job.

\

1

A follow-up survey of enrollee reactions to -the 1969 HSCP, which

-

was allied with the cprifgulum design projeet through Dunbar Community
High School, was !Eso«conducted in 1969. The survey'ﬁas directed toward

<

student reactions to work at JHMI. Ninety-six percent of the fifty—seven

< 3

enrollee\\ln the program 1nd1cated that the program wéuld be of help to

.

them in the future. The same percentage indicated that they had learned,

.
.

during the summer, and 98% stated that they would recommend parti¢ipation

_in the program to their friends. Eighty-four percent of the respondents

’

.
v

stated that they felt a part of the grodé with whom they were working. )
4 . o«

R " - . .

during the summer. -Reactions to johs in the program were less enthusiastic.

! 3

Nearly half of the students thought their work was tiring and the same
percentage thought their work was boring. About half of the enroliées
lost some time at work during tthSUmmer, and halfbf the/btudents reported

trouble in getting paid. . / A T

’

*

-

\

\
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‘ i :
. k Affollow-u survey of enrollee reaction to the 1970 HSCP summer ¢

4 4, A B - \

programljhich was nearly identical to the program oif1969,was conducted.
x ) N -
Responses, howeve‘, were only obtaingd from-62% of Zhe 103 enrollees in
- |+ .

5 reported that they

the ﬁro'ram. OVjﬁ eighty percent of the respondent
felt a bart of their working graup and ﬁhat‘they gci along with their
\ . ' .

’ N\

co-workers. Forty-eight percent reporféd that theﬁpioqrém assisted

. 3 .
! them jin making a career chbice. ‘Omgiiil reaction fo the program’seemed

[

/ fairly positive, but the miésing data suggest caufion in dver?stimating

-~ -

results of the:survey.

{ e

.'A.survey of enrxollees in the 1973 suﬁmer ?SCP ohtdified a response

réte 8f 75&. Seventy—pight percent of‘the e'rgll}es EZ;B}tgd that HSCP
has heen a great or sgme influence in their/caféen choicgs: The\f;fluence
65 séudent stipe?és was explored by the que#tion of wﬁé@her fhe enxollees
woulé partlciéate in |HSC? ifvné salarxies wére prgvided. Eibhteqﬁ,gergent
indicated ;hajtg the . . ‘ i ‘

ouldlpartigipaté without wages, and 38% indicated

that they might. Fogrty-percent of the HSCP enroliees stated a definite,

.. . - /
no to HSCP participation without pay. HSCP engollees thought-that thpig
. . . |-

t

" %ork supervisors wére extremely .helpful (56%) ory moderately helpful (38%).

. o - . . P
Seventy-six percent of the respondents indicated an interest in returning
- : /

¢ to  HSCP the fol/ o.wirm@b\- ‘ : /

A follquup survey was also conducted with HSCP énrgllees in /the

1 A
A—re

1973 fall progra&; About one-third of the enrollees in this fall prpgram’

were unpaid par%icipants from Ea$térn High Scho?l. About half of /the’
. - : . ' . ,
[} J . . 1 A A

students indicdted that they were vgry certain about their career plans

and 56% rep&rtéd that they expected their futuré oeccupation to Be'in the

-

- X », y 2 s
health field., Fifty-two percent stated that th@y had- made some vocational

decisions frqm participation in HSCP. - A categorization of the decisions

suggested th%t most were positivély oriented in fterms of vocational /
.o ' . .
- decision-making. ] ‘/
o J . © 16
ERIC" - . R '
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‘ Not all students made health carifr decisions. Same decided not to continue
’I : /*_4———-_‘)
im health careérs.* In this sense, the HSCP work experiences probably
o provide a self-screening experiende for students.  Fifty-eight, percent
. s »
7~

of the respondents believed theif work experiences had had a positive

’éffect on their school work.

ree questions asked about geperal know- ¢
. ' : :

w

ledge gained from HSCP. Most/(75-80%) &f the enrollees felt that they
.5 - .

*  knew more about the problems/ and issues of health care, knew more about

hbépital services and how fo use them, and underStood more about their

~

Pl J . /
,own health. Although 1/3/of the students were:volunteer trainees, all the
.—. (: A v . / ‘ . . -

. <'\\,students were asked if they would be unpaid paxticipants in HSCP. About '

*

- .

© 36% stated they would not participate in HSCP without stipends.

. \
Ninety-twp percent of the respondents stated they would recommend )
*

* 3 ¢
© HSCP participation to a friend. Thirty percent of the enrollees thought é

.+ " that they were frequently or almost always asked-to do the jobs no one -
4 . .

I
-

| .
or satisfied with th

/ else wanted/ to do. 4Zinety percent of the enrollees felt very satisfied | >

. . - .~
ir overall experiences in HSCP. When asked. to rank
. 4 K}

' their moé and leasJ important source of work satisfaction, getting a .

! - -
sense of Achievement or aceomplishment from a job was ranked the highest.

The le?st importantawas being able to Satisfy one's curiosity about things.
Internal -and external sources of Satisfa;tion.were about evenly rarnked

in importance. .

. \ *
Arfollow-up survey of 1974 summe! HSCP program by the Baltimore

v

Summer Corps obtained a response rate of only 47%. The data are
. i

oL
because of the recency of the data. Ninety-five pércent of respon- = '/
i
dents reporteq\thad their ' supervisors had been easy to'ﬁalk‘to and ¢
receptive to questiong. Some studenﬁs felt underutilized in their jobs. . /

. .
L , - / . e 7 X |
‘ ) .l - |
- » - . ]
. - ' 4 . ‘

‘ 7. . .
/
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Half of the students [fglt they were able to use preylously developed

P ,
3 ¢ -

- skills on their Jobs but 76% felt that they had Feveloped new work

! v N f .

skills in-their summer jobs. The vast majority (90% and, above) o

respondéd that they jthought the program developed a better understanding
of what the working/world qas really like, that they planned'to;retu:n
7 ! L o .

to school in the f 11, andﬁthét they would considerBSC work the follow-

d -

ing summer. One ﬁ ee-respbnse item ,asked what income benefits were

| . . _
C progfah. Additional family income (40%), school

l ‘ AT
money&ﬁor personal wants (24%) were the most frequéntly

derived from the:

& expenses (26%) \a.n

. Al
« listed income benefits. 'Afrough catego ization of ‘different skills . N
leatrned listed b ’

Y
1]

) | , - ' ¥ !
the enyollees indicated about 20% in the direct patient-
\‘ - \

\

applying slinés, changing dressings; ,

%orking with éh ‘ééaf, eftc. Otherivareps included operéting machines ({;%», ' Q.
. y | ! N !
. K ; " oo .o .
_ lab ratory and search skills (ll%), f]od services (13%), and other (30%).

v
'

ogt frequently listed skill. @ ,

:ary, the survey data s ggest that, dbég the QEars, about

half of .the HSCP parti ipénts reportuc#reer decisionsxthat are attributed o

|
to psFticipati n in HSCP. Simply oéking with peqéhe and acceptance ,

1

v
»

Y go-fworkers sekms to pfve a large.

‘ ”
'hé'jbp:experiences
| I; »”*

an actua} job

mpact on Zhe sgudent enrollees. .

in

e.great stflearning oytcome for

‘

ents who a e!enqount ¥ing

, |
half of lhe;s&udents appea

, HSCP, especially for

irience for the fy About.!
H . [ ! -
feJ are totally uncertain
i / .
) ro#le_ ‘to the program

ion ? sKills Fhey feel

[

r role ;n he .gareer
//n NN‘"“:}\‘.,.,\* -



Most of fhe HSCP enrollees have aspirations toward post-secoridary

* .
/ ’ . - .
.educatien whic whether realistic‘or not given their economic situations,

(

cate an expectatron to complete high school. There are no data
i~ ) R
’9va1fable to support the conclusion that HSCP helps to keep students in
\

school or cpllege. The influence of student stiperids on the holding

_power of HSCP is probably quite substantial and it is” doubtful whether
| . .

- \ L4 :
the summe# program, especially, could operate without student stipends.
|~~~ b ] '

| . Ead
! .

| . _ |

An Overall Evaluation of HSCP

.
) T&ls final section highlights the overall evaluation of HSCP. A

few comments are necessary to define the context of the evaluaﬁlon.

S . . . |

First, ih evaluation projects with programs in complex systems, the éur-
pose of levaluation is not only to answer whether program’obiec i?es are
being met, but also to answer what the consequenees of thenér gram are.
-This iqfthe gene}al se;se ofatﬁe evaleation. Secondlé, the assessment

[ . s . - : °
of HSCP is based upon a global ‘evaluation that incorporates codmmon

|
! . ‘ !

"outcoﬁes" and proble@s for the total 1966~1974 program?“*?iqaliy, the
| s . *
major-/points of the evaluation are intended to provide information that

%

» P , . o
will ﬁe useful to further the development of HSCP. This represents

a judgment that, overall, HSCP has been a positive program mutually
, .

I .
! . -

beneficial to JHMI and to most of the students served. The general

critﬁcism of HSCP is that the potentials of the program‘haYe not been
} . .
fully developed either in terms of student career developn%nt objectives

or JHMI_institutional objectives. The following evaluation ;tatemen%s
! I

are presented: f

v
1. "Outcomes" in terms of the vocational developﬁent of HSCP

s

.

st dent enrollees appear to Have been quite substantlal.l About half of the

. ]
enLol@ees attribute some career planning decisibns to HSCP participation.




\ ) . . .
a M . {

- f Y N

. - ,
Nearly 80% of the enrollees report plans to fOrther their education '5

‘ ¢

beyond high school. Students’ report an overwhelming acceptance by work

f 4 +
sﬁpervisors'and co-workers af JHMI. Overall, the job experience at JHMI

»

appears to proviée positive educational "outcomes" for the enrollees.
The chat;zﬁgikgevelopment outcomes are moderated by many students who

jobs that have little career potential. The reinforcement value of job

i}

|

|

| CNE"/\a :

.J have decided ©on career’peforé entering the program and by some menial

experiences in HSCP to strengthen vocational decisions ang career planning
has not been fully explored.
) |

2. Majof préblems inh HSCP have not been with student enrollees.
’ ?

’
M

. «The number of tefmlnations and job tféﬁsfers in HSCP have been minor.

. , .
" There has ‘been a tendency to exaggerate problems with xegard to HSCP,
‘ P

e.g., thefts, stexrminations dyé to pregnancies), etc. In terms of the

»
Lt

. [ ’
total enrollments in Hé&?, the proportion of work and personal problems

have been neglid¢ible. This is an impfortant point that relates to the

.

overall image of QSCP. The personal‘condueﬁ and work performance of - »
student enybllees,as reported by work Supervisors has been gXCeptionaft 5

Especia;iy with programs igyolving youth, disproportionate amounts of
/ oo -~ ’ -
: stqu/time are! sometimes involved with -individuals who cause "problems"

- o -

/ ﬁ
in the system. A rg!@rd system for those many HSCP enrollees who exhibit °*

e .
outstanding performance pas not been fully developed.

-

3. ' Major problems in HSCP have fiquently been in the area of

community relations. .Historically, HSCP has operated in a politically

"’ ™ . .
. and racially sensitive environment.‘ Both in terfns of JHMI and the Ei?t
e seaitimore community, more may be expected of HSCP than the program can
J deliver. Community relations problems/;n HSCP also have a corollaryr
i /‘3A.‘ Subadministrative Qggoliation in HSCP interggeggyﬁplanning
. ’ / has been ineffectiye becauéevof the complex community fac-
o | / tors involved and because institutional limitations have ::




-
-
.
~

'

ﬁ‘, not.been speclflcally dedlared. Planning meetings may involve

more ln%erraclal dlplomacy than hard negotlatlons of mutually

.

beneficial ob]ectlveg for thé/;nstitutions involvedu
‘ M b

4. HSCP has been economlcallé/beneflclal to JHMI and to HSCP en-

rollees. Both in terms of labor retutn to JHMI and the external funding

- .

for student stipends,. the financial, ¢osts of HSCP to JﬁMI have been small

compared to service beneflts to JHMI divisions. The COStS involved with
} . - ‘ '

the voluntary time of wo;k_supervisors‘}n superviSing and provi@ing on-

%

the-job training are unknown. It seems reasonahlé to assume, however,
™

that' when the "returns"” to departments are out of line 'with the "costs"

involved, the number of work-sites in JHMI would decrease. This has not
been the case. jThe nnmber and diffenent types of,york—sites at JHMI have
. increased since 1966. Becguse of the emplcyment focus of the summer HSCP
projects, the economic retn;ns to JH&I‘have been greater then in the fall

L]

HSCP. projects. The most effgctive utilization of HSCP enrollees and:

¢

)

eturn have not been fully examined.-

"balancing” tf;ining costs, with service

/.

However, should external’f

§ for.student stipends be discontinued,

economic investiments in HSCP would need to be questioned.
I -

The finahcial ‘benefits of aSCP to enrollees in the proggam are

~
‘.

fairly obvious. A conservative estimate is’that $685,00Q has been paid

- .
Y

to HSCP enrollees in*student stipends. Family income dat®8 on the HSCP

enrollees has not been uniformly collected, but it'is estimated that 4

‘ ¢

about, 60% of the HSéP enrollees come. from families with total incomes of .

° +
&>

le;é than $6;009} and 80% of the enrollees come from families with total

r
incomes of less than $8,000.

5. Although oriented toward careers and career development, HSCP

has nét made use of career and work adjustment theory. This fack of a

theoretical perspecti&e and the utilization of vocational literature‘has "

2 -{" ' o

had consequences in program failures to fully develop ratlonales far

21 RS ' :
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¢ . I'd
L) .
s

6peration§1 priorities. For example, the "matching" of HSCP enrollees

'wiéh job positions that correspond to enrollees' wocational aspirations

L

-

has been informal. Simply placing students in job slots has been given
i - .

morYe priority than developing viabledfgrk experiences to maximize career

-

. . Q -
potentials for HSCP enrollees. ‘Frequently, the onus of work adjustment -
]
‘has been on, the HSCP enrollees without consideration of the training

’
°

< ‘. and quality of-JHMI work-sites. Work-sikes and work supervisors have -
. ) . < < “ ] / . '/-/ /“-
not been monitored systematically. The recruitment and health career

e

potential for training in $Some jobs seems questionable for the program.

For job satisfaction at least, the vocational literature seems to indicate
< . * N » —
better results with jobs that are congruent with a person's interests,

¢
abilities, and vocational aspira}tions.‘l's's'12

-

6. The balance hetween' "qualitative and quéntitative" issues

¢

- in HSCP's develgpmeni have not been resolved. Overall, summer programs

[y

in HSEP have tended to be employment-oriented w}th larde student énroll-

ments. - Fall programs have been smaller and oriented more toward

vocational training. For program development, this has meant different
. ' > o )
program operations and orientations that have not mutually reinforced the

program's overall development. In a sense, the program has.a ﬁsplit

. personality." The qualitative and quantitative issues are extremely
complex, but have often contributed to staff frustrations and dis-
L . - . . - )
continuity in HSCP. Given the finaneial assistance questions for mostly
“‘\\v black, inner-city ;hrolleesgln HSCP and the purposes of most youth manpow-
er programs, this issﬁe is particularly sensitive. However, it might be

more beneficial in the long run to develop a uniform year-—around HSCP

. v
format involving more on-the-job.training and occupational development in

health careers. Job training for specific‘occupations could be developed.
r ? /
’

| R4 )
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workJS%G@ supervisors, monitor student enrollees, process student

7. HSCP has en under;tafféd. Often, HSCP staff has consisted

of one director and a full-time secretary.. Some curriculum-related pro-

e . 3

jects have been well-staffed, but HSCP develbpméht and operations problems

have seemed a factor of insufficient staff .to maiftain relationships with /////

applications,'follow-up on problems that becur in’ the program, mainta:

eénrollme

Some student acésunting problems might be edsed hy data

- : . 4 '
rocessing and standardization of e:iiiisefforms. . .
8.-"Over the years, ‘many lorg-range objectives and egpectétions .

of the program have been stated fo¥ short-term projects. Table 1l pre-

sented a tentative typology. stated HSCPtpr5§ram 6bjectives. The pro-
gram objectives were not 1nclu51ve of‘all the stated,objectlves, but
rather were abstracted to illustrate contextual problems w1th‘HSCP.ob-

-
jectives as they have been stated over the years. For example, a major
in§titu¥iona1.objective has been the recr%itment of young people into health

v

careers. This has been an almost impossible objective to evaluate §' en
@

3

the short-term duration and funding of most HSCP projects. Longitudina}l '

studies to follow-up on the career patterns of HSCP enrollees’have not
been supported by funding agencies nor planned for in HSCP's desigg.
C s )

Another major objective of HSCP has been to improve JHMI and East Baltimore °

v

community relationships, Thig institutional objective would seem to be ;/,////y
o . .

a longer range goal of HSCP and more related to staff efforts than -
student "outcomes." Those individual objectives involving motivation
! 23
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toward healt_:h careerst categoriz‘ed as deavel%gmental because achievement
. ¢ -

6f an on-going process' would seem ldrgely uqobtainabfe ;n the typical

duration of most HSCP projects. : R . >,

A N ‘

9, Evaluation of HSCP has Been uneven and unsystematid. This =

relates both to the funding situdtion of HSCP over the years and some- -
o \ - .

what of a reluctance to evaluate a program which is politically and

.

o . : cees
economically Sensitive. Funds for program evaluation have been difficult

«

A

-

L , Y . e .
to obtain from the agencies such.as NYC and the U.S. Department of Labor.

Internml Staff resistance to program evaluatigp has probably reflected

a feeling that research would simﬁly mean more work for the staff. Too,

evaluation can be scary. There has been a general mistrust,of_réseérch

PO |

and evaluation efforts. Understandably, the ,use of measurement with .

.

regard to the vocational® c}ev_egpment‘ of blacks have been suspect as.

culturally biaséd.ll ‘These have been acute issues with iegérq to
- - - N v (‘ \ = \
" attempting evaluation with HSCP and, while justifiable concerns, the

-
~ L .

laék‘of\‘eseargh and evaluatiorr has probably hampered the full deveIopmgﬁg S

of program potefdtials. - ‘ ' , . B
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